REGULAR SESSION AGENDA
CITY OF HIRAM COUNCIL MEETING
Municipal Annex, 219 Main Street, Hiram, GA 30141
Tuesday, March 7, 2023 at 6:00 PM
*Amended March 6, 2023 at 3:30pm*

Call the Meeting to Order: Mayor Frank Moran
Invocation and Pledge of Allegiance

Presentation
1. Promotion of Sergeant in Police Department.
2. Presentation of Life-Saving Commendations for the Police Department.
3. Recognition of Lt. Michael Wilson for 20 years of service in the Hiram Police

Department.

Approval of Minutes

4. V - To approve the minutes from the February 7, 2023 Regular Session and the

February 28, 2023 Work Session.
Consent Agenda

5. V - To approve the Consent Agenda:

a) Authorizing purchase and installation of lighting in the new downtown parking
lot from Georgia Power, in an amount not to exceed $52,500.00, to be funded
by Street SPLOST, and a monthly cost of $446.85, to be funded by General
Fund Public Works Street Lighting.

b) Approving FY23 mid-year budget amendments.

c) Authorizing the Mayor to enter into an agreement with Mr. James Whitaker to

conduct the FY2023, FY2024, FY2025 and FY2026 audits, for an amount not to
exceed $23,000.00 per audit, to be funded by Administration Audit CPA
Services.

New Business

6.

10.

11.

12.
13.

Discuss request from International Association of Fire Fighters to hold a blood
drive in Hiram on June 9, 2023.

V - To authorize the International Association of Firefighters to use either The
Events Place or 186 Oak Street Building for a blood drive on June 9, 2023.

V - To adopt Ordinance 2023-01, City of Hiram Zoning Ordinance.

V - To adopt Ordinance 2023-02, Re-zoning of the property located at 1680
Hiram Douglasville Highway, from B2 to I1, with stipulations.

V - To authorize the termination of services with GFL for sanitation service to
the City of Hiram and begin servicing sanitation in-house effective July 1, 2023.

V - To authorize staff to facilitate all necessary actions to promulgate in-house
sanitation, including but not limited to the drafting of rules and policies, hiring
staff, organizing routes, and enforcement of existing sanitation ordinance.

V - To purchase two sanitation vehicles for in-house sanitation start-up.

V - To purchase an Auto Lube System for Sanitation Trucks, in an amount not
to exceed $7,500,00, to be funded by Cash Reserves.



14.

15.

16.

17.

18.

V - To purchase sanitation cans and labels, in an amount not to exceed
$200,000.00, to be funded by Cash Reserves.

V - To set Sanitation Rates for in-house sanitation services as follows: Curbside
$20.00, Backyard $24.00, Backyard Medical $20.00, 65+Curbside $17.50, 65+
Backyard $20.00, 65+Backyard Medical $17.50, 70+Curbside $15.50,
70+Backyard $17.00, 70+Backyard Medical $15.50, Extra Can $15.00.

Discuss contracting of Professional Services for State Certification
documentation.

V - To authorize the Mayor to enter into a Professional Services Agreement
with "Contracted Accreditation Managers" for the purpose of State re-
certification of the Hiram Police Department, in an amount not to exceed
$25,600.00, to be funded by Police Department Professional Services with a
budget amendment at a later date.

V - To adopt Resolution 2023-02, Civility Resolution.

Visitor Business

Mayor, City Council and Staff Comments
Adjournment

19.

V - To adjourn the Regular Session.

Melissa Chosewood, City Clerk
6 March 2023

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or
participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities, are
required to contact the City Clerk at (770) 943-3726 ext. 2025 promptly (a week's notice is preferred) to allow
the City to make reasonable accommodations for those persons.



