WORK SESSION AGENDA
CITY OF HIRAM COUNCIL MEETING
Municipal Annex, 219 Main Street, Hiram, GA 30141
Tuesday, January 31, 2023 at 6:00 PM

Call the Meeting to Order: Mayor Frank Moran
Invocation and Pledge of Allegiance

Presentation
1. Mayor and Council to recognize Hiram Elementary School Citizenship Award
recipients.
2. Mayor and Council to present Shooting Star Awards to Roan Woods and

Emerson Gutierrez from Pack 9161, for their heroic efforts at the tree lighting
event when a bounce house collapsed.

3. Recognition of the following achievements of members of the Mayor and
Council:

a. Mayor Moran has completed the requirements of The Robert E. Knox Jr.
Municipal Leadership Institute

b. Councilmember Battle has completed the requirements of the Certificate of
Recognition through the Harold F. Holtz Municipal Training Institute

4. Mr. James Whitaker to present a review of the Fiscal Year 2022 Audit.
Public Hearing

5. The City of Hiram will hold a Public Hearing for the purpose of receiving public
comment regarding the re-zoning of the property located at 1869 Hiram
Douglaville Highway (Compass Storage) from B2 to I1.

Discussion Items

6. Discuss the re-zoning of the property located at 1680 Hiram Dougalsville
Highway from B2 to I1.

7. Discuss the purchase of the Ford F-150, that was previously stolen and then
recovered, from Gallagher Bassett, for $28,971.67, to be funded from Street
SPLOST.

8. Discuss the replacement of the HVAC unit in the basement of the 76 Seaboard
Street building.

9. Discuss the request for additional funds for the purchase of two police vehicles.

10. Discuss reserving Gray's Mill Park the weekend of October 6 to October 9 for
Faith & Blue Weekend.

11.  Discuss adoption of a Civility Resolution.
Mayor, City Council and Staff Comments
Executive Session

12. 'V -To enter into Executive Session to discuss personnel.
Adjournment

13. V -To adjourn the Work Session.



Melissa Chosewood, City Clerk
27 January 2023

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or
participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities, are

required to contact the City Clerk at (770) 943-3726 ext. 2025 promptly (a week's notice is preferred) to allow
the City to make reasonable accommodations for those persons.



