WORK SESSION AGENDA
CITY OF HIRAM COUNCIL MEETING
Municipal Annex, 219 Main Street, Hiram, GA 30141
Tuesday, November 30, 2021 at 6:00 PM

Call the Meeting to Order: Mayor Frank Moran

Invocation and Pledge of Allegiance

Appeal Hearing
1. Cantrell's Station 2, Inc., doing business as, Hiram Station, Matthew Cantrell,
licensee, appealing revocation of full pouring alcohol license.
Presentation
2, Jeff Couey to present tourism information.
3. Catherine Fox with Fox Environmental to present the City's Annual Stormwater
Update.
Discussion Items
4. Discuss hotel/motel excise tax agreement.
5. Discuss Mayor and Council sponsorships.

6. Discuss updating Resolution 2021-02 to remove Kathy Carter and add Mayor
Pro Tem Teresa Philyaw to Hiram's Georgia Fund One Account.

7. Discuss Alcohol License Renewals.
8. Discuss December Work Session.
9. Discuss City Attorney appointment and agreement.

10.  Discuss 2022 Council Meeting Calendar.
11.  Discuss use of Gray's Mill Park for a 5K and Trunk or Treat for Halloween 2022.
12.  Discuss replacement of wrecked Police Department vehicle.

13.  Discuss purchase of less-than-lethal delivery system and munition for the Police
Department.

14.  Discuss recycling service offered in conjunction with the City's sanitation
services.

15. Discuss purchase of a new equipment trailer for Public Works.
16.  Discuss new LED lighting for the water tower.

17.  Discuss the issuance of a one-time "premium pay" to City of Hiram employees,
for maintaining services to the public during the COVID-19 pandemic, using
ARPA grant funds.

Executive Session

18. V-To enter into Executive Session to discuss property conveyance.
Mayor, City Council and Staff Comments
Adjournment

19. V -To adjourn the Work Session.



Melissa Chosewood, City Clerk
24 November 2021

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or
participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities, are

required to contact the City Clerk at (770) 943-3726 ext. 2025 promptly (a week's notice is preferred) to allow
the City to make reasonable accommodations for those persons.



